
Comparison Chart - Supply Chain Management Programs

KanBan Bonded
Q T/LV (Quick Turn /

Low Volume Consigned VMI / 3PL (3rd Party
Logistics Warehouse)

Stocking Level
90 - 120 days
of Forecast

Scheduled + 30
Days

Per Customer
Requirements

30 Day on Site / 60 Day
Venkel

Negotiable

Liability (Standard items) None None Negotiable None Call for details

Liability (NCNR items)
XX days of
Forecast

All Scheduled
Items

Non-Standard – 50%
NCNR – 100%

90 Days Call for details

Forecast Required Yes No No Yes Yes

Firm Purchase Order
Required

Optional Yes No Optional Optional

Stocking Site Venkel Venkel Venkel Customer / Venkel 3PL Warehouse

Ship Dates Required No Yes No No No

Invoiced Upon Shipment Upon Shipment Upon Shipment Time of Use Time of Use

Revenue Requirements None None None $25k Min. per/mo Call for details

Cancellation Notice 30 days 30 days 30 Days 30 days 30 days


